Our business

Our group strategic construct
The ultimate test of our strategy is to deliver sustainable and superior financial performance over the long
term, measured by earnings and ROE. The group’s strategy has evolved organically in line with the development
of our franchises. The fundamentals of our strategy and its alignment to our code of ethics have therefore not
changed. In our pursuit of leadership as an African financial services organisation, we continue to pursue
growth – mainly organic growth – in Africa. Our businesses outside Africa exist primarily to link African
enterprises to global pools of capital.

Our purpose is the reason we exist, and the basis on which we
plan our future:
	Our long-term profitability depends on the stability and wellbeing of our continent.
	Our pursuit of profit in a competitive market will lead to socially beneficial outcomes.
	We use the fundamental power of financial services to make life better for our
fellow Africans.

To be the leading
financial services
organisation in, for
and across Africa,
delivering exceptional
customer and client
experiences and
superior value

Our values support our legitimacy,
and are the basis for earning the
trust of our stakeholders.

Serving our customers
Growing our people
	Delivering to our shareholders
Being proactive

Our legitimacy is premised on what makes us unique,
and is the basis for our credibility:

Pioneering spirit

These factors reinforce the belief our stakeholders have in the group.
They underpin our strategic goals and how we execute them.
	They have a direct impact on our profitability, linked to the fundamental
contribution we make to society and the constructive relationships we have
with stakeholders.

Brave long-term decisions

They are the single most important factor in attracting talent and clients.

Our passion for Africa

They give us our license to operate, to compete and to win.

Realistic and
achievable, as
we have all the
parts in place
to deliver on it.

Explicitly places
our customers
and clients at
the centre of
everything we do.
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Defining how we operate.

	Clear strategies for each of our business units and enabling
functions ensure that we deliver on our purpose. Business unit
strategies are discussed further in the business unit reviews.
	These strategies are supported by changes made to our
business architecture, which ensure that the strategies can be
implemented effectively.
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Our guiding principles provide the basis for
how we execute our strategy by:

Enabling functions

Specifies how we will
achieve this – by being the
‘go-to’ financial services
organisation connecting
African markets to each
other and to the world.
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Business units

Our integrated pillars
encompass our business units
and enabling functions, which is
where our strategy is executed:

Links the imperatives
of delivering
financial and broader
stakeholder value.

Working in teams
Respecting each other
	Living the highest levels of integrity
Constantly raising the bar

Guiding principles
Integrated pillars

factors that underpin our legitimacy and our vision. We continue to
work on the ‘how’ of our strategy – what we are doing to enable the
group to function more efficiently. The ‘what’ of our strategy is
interpreted and executed at business unit level according to their
operating contexts and business models.
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Values

Commitment to our clients and
the trust they have in us

Commercial pragmatism

Legitimacy
Vision

Heritage and brand

Presence in Africa and beyond

Africa is our home, we drive her growth

Purpose

A strategy refresh was undertaken during the year to update our
purpose and provide a strategic construct for the group. This is aimed
at improving the effectiveness of our execution in becoming more
competitive in the financial services markets we serve. We have
clarified the ‘why’ of our strategy by redefining our purpose, the

Guiding us in making complex decisions.
Empowering individuals to make decisions.
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